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[bookmark: _Toc20208016]Executive Summary 
Employees in most organizations are faced with the challenge of maintaining the life and work balance in order to maximize the returns from each. The Duke Clinical Research Institute is faced with this kind of problem as most of its employees are unable to strike a balance between work and life. This has resulted in most of the employees overdoing one vital effort, thus resulting in consequences for the other. They simply are not able to strike a balance between the two efforts. This has forced a number of employees to leave the company at an increasing rate.  This is an organizational dynamic problem that requires the use of appropriate facts, principles, analytical techniques and theories in order to find a solution. 
Abraham Maslow’s hierarchy theory is one such theory that seeks to establish a balance between the work and life of the employees. Employees have to satisfy lower needs before they can move to higher ones. The history of the Duke Clinical Research Institute, as far as employee retention is concerned, indicates worrying trends. The organization culture provides a basis for which the employees are able to balance between the life that they have at work and the life outside of the work premises. 
This report focuses on how best to solve the problem of employee retention while considering several work-life balance items that are necessary in ensuring that there is a balance between the two. This includes such things as the health coverage for all employees, company outings, flexible hours, and several others that are important in assisting the employees to overcome this difficulty and for the company to benefit more from being able to retain the employees. To understand the issue better, the problem of employee retention of the company, there are certain objectives that need to be met. The objectives are critical as they provide the organization concepts and dynamics through which it needs to work. This is, in order to ensure that they have resolved the problem that the employees have in balancing their work and life.




















Work-Life Balance Issues and Solutions
		Duke Clinical Research Institute 

[bookmark: _GoBack]


Table of Contents
Executive Summary	1
Table of Contents	4
Introduction	5
Literature Review	6
Mass Layoffs at Duke Clinical Research Institute and its Impact	7
The Company Culture and Impact of Lack of Work-Life Balance	8
The Work-Life Balance Program for Employee Retention	10
Conclusion and Recommendations	13
References	15



Work-Life Balance Duke Clinical Research Institute 
[bookmark: _Toc20208018]Introduction
Balancing the time allocated for work and life is a crucial aspect that needs to be observed by all of the employees in an organization. This is important as it enables the employees to be able to achieve their full potential in both their work and the life requirements (Barber, Grawitch & Maloney, 2016). IDC Pharmaceuticals is having issues with retention as it pertains to a lack of work life balance. How can IDC Pharmaceuticals design a comprehensive program to address improving work life balance retention? What aspects should be considered when creating a work-life balance program that coincides with and likewise complements the existing organizational culture?
There is a tendency of most of the employees to overdo one of these and this ends up in affecting the other. The failure to strike a balance between the two may result in the employees leaving their work in order to concentrate more on the demands of their lives. They have focused more time on handling life matters as opposed to work-related issues. The fact that they left their job implies that they will lose their source of livelihood. This may result in the employees developing even more problems due to the difficult financial situation that they will be facing. On the other hand, the employees may focus more on their work and in turn forget their other life which includes their families (Balven, Fenters, Siegel & Waldman, 2018). This will result in the breaking up of families due to the lack of quality time that they are able to spend together. It is important to address this problem in order to ensure that the organizations are able to have their employees working at their optimum level and also to minimize the rate of turnover of the employees.
At the Duke Clinical Research Institute, the work-life balance for employees has proved to be an issue which can be seen in the higher number of employees leaving. There is a need to sort the problem by considering work-life balance programs that will help to bring about employee retention at the Dukes Clinical Research Institute (DCRI). Such programs that can help create employee retention as pertains to work-life balance can include having a onsite gym facility, having employee outings, having onsite childcare to help the employees concentrate, and having a program that offers employee wellness and health coverage for employees at the institute.
[bookmark: _Toc20208019]Literature Review
The Duke Clinical Research Institute is an organization that conducts multinational trials, performs research and manages patient registries. The institution prides itself in the several clinical trials that it has conducted over the years which has made it to be globally known. In the recent times, the institute has been faced with a problem of retention of its employees. The organization has been unable to hold onto their employees who have moved out due to a number of reasons. One major reason that has contributed to this is the lack of the work and life balance of the employees. The work-life balance is a concept that describes the balance that needs to be there between the time that one is able to spend at work and the time that is allocated to other life aspects outside the work (Morris, 2019). The normal routine of the employees involves attending to work matters and also dealing with their life issues such as the family and their own welfare. The employees of Duke Clinical Research Institute have been faced with the problem of finding a balance between the two which has resulted in the company having to deal with the issue of employee retention. This has resulted in the need for the company to come up with a solution of how to effectively deal with the problem. The company hopes to address this issue in order for it to run the operations of the company smoothly and also to ensure that the productivity of the company is not compromised. This is something that is of importance to them as the lack of employees will result in the quality of the research and the trials that they undertake to be compromised.

[bookmark: _Toc20208020]Mass Layoffs at Duke Clinical Research Institute and its Impact
In order to address this problem, it is important to establish a work-life balance program that will go a long way in improving the culture of the research institute in terms of employee retention. This is an organization dynamic problem, and therefore the proper theories and principles need to be put in place in order to deal firmly with the issue. The Duke Clinical Research Institute has had a history of laying off workers in large number over the past years. The need for the mass layoffs has been necessitated by various factors such as the reorganization that the company needs to undertake. The mass layoffs come as a shock to most of the employees who depend on the company and who did not have any other source of livelihood when they worked for the company. Mass layoffs in an organization cause a lot of stress and anxiety on the part of the employees who are left behind. 
This is due to the fact that there are a few employees that are left to handle the tasks that would have been normally handled by the employees that were sent home. The employees are forced to work for longer hours and handle more tasks than they previously did (Deery & Jago, 2015). There is also the issue of job security uncertainty that comes with laying off the employees. The employees are live in fear of losing their jobs at any time and this may affect the level of commitment and work level that they to put in (Chan et al., 2017). Job security is very important for the employees and the fact that the employees may feel that their job may be on the line any time makes some of them to look elsewhere for job opportunities.
Mass layoffs also have other implications on the remaining employees. Apart from the fact that mass layoffs leave the few remaining employees with a lot of work to handle, it also creates job uncertainty among the remaining employees. Those employees who remain after such layoffs remain worried knowing that they can also follow suit if the management of the organization decides to relieve them of their duties. This uncertainty affects their productivity and therefore, they become unable to perform their job tasks effectively (Deery & Jago, 2015). This is also detrimental to the organization. Some of them end up looking for alternative jobs which offer a higher job security and therefore end up leaving the institute therefore increasing the problem of high employee turnover (Chan et al., 2017).
[bookmark: _Toc20208021]The Company Culture and Impact of Lack of Work-Life Balance
Abraham Maslow’s hierarchy is a theoretical framework that seeks to prioritize the needs of individuals. The hierarchy comprises of a pyramid that is divided into five parts each depicting the level of need that one needs to satisfy before they can move to the next (Gawel, 1997). The theory outlines five categories of needs that are physiological, love, esteem, self-actualization and safety. The model works in the way that the higher needs that are depicted in the pyramid can only begin to show once the lower needs have been sufficiently satisfied. People have to satisfy the lower needs before satisfying the higher ones (Gawel, 1997). This is something that is translated to the case of the Duke Clinical Research Institute as the employees have various needs that they need to satisfy. They will satisfy the lower needs first before proceeding to the higher ones. The process of doing this will result in some of the employees leaving work in order for them to be able to meet this satisfaction. This will then create a problem with the company due to lack of adequate employees.



The organization culture is another critical component when it comes to dealing with the issue of work-life balance (Balven, Fenters, Siegel & Waldman, 2018). The culture of the Duke Clinical Research Institute is one that demands more of the employees in terms of their commitment to the work. The research company has many clinical trials and research projects to undertake and this takes a lot of time of the employees. They find themselves handling one task after the other and this results in them lacking time for the other aspects of their life. Their other life commitments suffer as they focus more on the work duties and this in the long run forces some of the employees to quit. This is in order for them to be able to attend to their other life issues.
The lack of a work-life balance is stressful as the current society demands much of the employees. The employees are faced with the pressure of being able to handle their job tasks and meeting the demands of their work and also ensuring that they maintain relationships with their families and loved ones (Chan et al., 2017). The pressure brought by this is so high that the employees feel stressed out as they try to seek avenues of striking a balance between the two. This organizational society does not mind of the welfare of the employees but are rather focused on the work that they can do and the other aspects of life that they can carry out. This stresses the employees resulting in them burning out of exhaustion.
The work-life balance program is designed to ensure that the employees are able to learn of the things that they need to observe in order for them to be able to balance between the demands of their work and that of life. This will be accomplished through training on the items that they need to consider. The employees will be able to comfortably negotiate between the demand of work and life and thus they will be able to stick to their work. This will increase the employee retention rate and thus the Duke Clinical Research Institute will be able to develop more in terms of their activities. They will have the full labor force which will be useful in the achievement of their objectives.
[bookmark: _Toc20208022]The Work-Life Balance Program for Employee Retention
There are several work-life balance items that need to be considered in order for the work-life program of the Duke Clinical Research Institute to work. This includes the appointment of the work-life program leadership team. The team is charged with the responsibility of ensuring that the program runs smoothly and all the challenges have been addressed. This is important in ensuring that the program is able to meet its objectives in a short time (Deery & Jago, 2015).
The company should provide outings and vacations that will enable the employees to relax and bond together. This will drift them away from the pressure of work and thus the employees will feel much more energized when they return to work. The vacations will also give them time to handle on the issues that are not work related and this will contribute towards having a balance between the work and life matters. This will, in the long run, make the company not to lose its employees.  
The organizations should also provide incentives to the employees such as the health coverage (Deery & Jago, 2015). This will help the employees to minimize on the stress that they may be facing when it comes to dealing with hospital bills both for them and their dependents. The pressure that can be brought by the lack of a proper medical care may be so huge that it may result in the employee quitting work. Therefore, this will provide the much need balance and the company will benefit as it will be able to keep its employees.
Another item that is important in the work-life program is that of flexible hours. The institution needs to allow the employees to operate in flexible hours so as to maximize the output that they can produce. The flexible hours are an important aspect of the work-life program as it allows the employees to create time for their other life issues. The employees are not tied down to work based on the hours that are provided, and this goes a long way in reducing the stress and pressure that come with working within strict hours. This will contribute to the institution’s ability to retain the employees and will improve the efficiency of the company. There is a need to provide social facilities for the employees in order for them to carry out exercises and relax their mind. This together with giving the employees a quiet place in which they are able to reboot and relax that is essential in ensuring that they are able to strike a balance between work and life (Poulose & Sudarsan, 2018).
It is also important that employees are offered wellness benefits in order for them to be highly motivated. Benefits such as stress management aids, company gym or workout rooms, relaxation initiatives, and company sponsored therapist hours are valuable. The benefits will ensure that they are motivated enough to handle both the work and life related issues. The fact that they will be able to deal with the life issues that they have will give them the time to also concentrate on the work that they are supposed to do. This will ensure that no employee is able to leave work due to the pressures of other life aspects and thus a balance will have been struck between the work and life. This is important for the company as it will be able to better retain its employees.
Also, the organization concepts motivation, leadership and team building are important parts of the achievement of the work-life balance. The organization concepts are able to provide the employees with the much-needed confidence to undertake their work and the feeling of being motivated at work. This is important in ensuring that they do not leave their positions. There is also the issue of organization structures and process that guide the organization. This provide the necessary framework for which the employees can be able to work in a convenient way and without much stress (Russo, Shteigman & Carmeli, 2016). 
Organization dynamics involve strengthening the resources of the organization and enhancing the performance of the employees. Thus, the organization dynamics problems can be better solved through the use of the work-life items that will ensure the performance of the employees are enhanced through the balance that will be achieved from the work and life aspects. There are certain ethical issues that are involved in organization dynamics. This includes such issues as promotion of the workers safety. It is critical for the organization to ensure that the workers are secure in order for them to be able to enjoy working in the same environment.
There is also the issue of the behavior of the employees which is critical in determining the level of commitment that they may have towards the organization. Most companies such as the Duke Clinical Research Institute try to encourage the employee to behave and act in accordance to a set code of conduct so as to increase efficiency in their work. This also goes a long way in ensuring that the employees are able to observe the high standards of behavior that is crucial in the achievement of the organization objectives. 
[bookmark: _Toc20208023]Conclusion and Recommendations
Work-life balance is an aspect that is critical for any organization in the pursuit of retaining the employees. The effects of employees not having a balance between work and life is incredibly detrimental to an organization and thus it is important that this is achieved by the employees. The success of the organization will depend on the ability to motivate and retain the workers that it has and also the ability to attract even more (Barber, Grawitch & Maloney, 2016). It is therefore important for the organization to address this problem by putting in place measures that will assist the employees in striking a balance between their work and life. The use of the work-life program and the basic items that are included in it is of much help. 
The organization should gain aspects of work-life balance and the willingness necessary to become a leader in promoting balanced employees within my organization, so that it can build successful, happy, and healthy team members. be able to implement these in order to enhance their capability of retaining the employees that are currently there. If the Duke Clinical Research Institute implements the work-life balance program as stipulated above, it will realize a significant and positive change in its employees in terms of their retention. With employee retention, the organization will be able to save a lot on resources used in training new employees every time. Implementing all items of the work-life balance program at once is not achievable. The program should be rolled out in stages over a 1 to 3-year time frame in order of affordability and need. The company should roll all relevant preexisting programs under the umbrella of this program. Once the sub programs are rolled out, they should be giving a realistic amount of time before being evaluated for measurable effectiveness.  
There is need for the Duke Clinical Research Institute to carry out an analysis of the employees’ challenges in relation to work and life. The organization should conduct regular team buildings that will ensure the employees are able to have fun and thus relax from the normal busy schedules. This is important in motivating the employees. Also, the institute needs to establish a constant interaction with its employees in order for them to open up on the life challenges that they may be facing. This is an important venture as the employees will be able to discuss some of the issue that are overcoming them, and this will end up in the generation of a solution. The employees will be afforded help, and this will contribute to them staying longer in the company. 
The work-life program has certain items that are critical in ensuring that the employees are able to relax their minds and thus be able to better handle their situations. It is therefore highly recommended that the organization ensures that they have fully implement this in order for them to achieve the maximum labor force that they would wish. Lastly, the organization needs to avoid the mass layoffs that cause anxiety among the employees and which result in them seeking employment elsewhere. The stress that is caused by the mass lay off brings down the levels of productivity of the organization and thus should be avoided.
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